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A bit of Background...
Gaming in Western Sydney

+ |n the last year at Wests League Club, gaming contributed;

Revenue - $39.8m @ $314 per machine per day
Turnover - S615 million dollars

+ Winners and losers post-COVID
DGR Ranking for Club Gaming Revenue, qtr Aug 2022;

League Club #11 (490 of 490 machines —up 8 on ‘19)
Country Club #30 (270 of 270 machines —up 22)
Golf Club # 355 (71 of 71 machines — up 184)

West Tradies #142 (143 of 143 machines —up 40 on ‘21)
...but a long, long way to go...
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Licence Name

Local Government Area

(LGA)

EGMs At |vs Last 3

| 2020 Nov

© W N D R W N

Mt Pritchard & District Community Club Limited Fairfield City Council 615 603 2 i} 0
;Bankstuwn Sports Club Canterbury-Bankstown Council 743 745 1 1 0
?Cabra—‘d’ale Ex-Active Senvicemen's Club Ltd Fairfield City Council 450 450 1 1 2
;Ruuty Hill RSL Club Limited Blacktown City Council 709 726 -2 2 2
Ef_“.arﬂert:l-ur'_-,.r League Club Ltd Canterbury-Bankstown Council 713 695 0 0 -2
;Wenhﬁnrthuille Leagues Club Limited Cumberland Council 537 541 0 1 i
:Liuerpnnl Catholic Club Liverpoal City Council 435 435 2
EF‘arramatta Leagues Club City of Parramatta Council 509 520 3 2 -1
EReuesby Waorkers' Club Ltd Canterbury-Bankstown Council 525 525 -1 -1 0
éDnnleys Lidcombe Catholic Club Cumberland Council 448 450 0 -8 -6
éWeslern Suburbs League Club (Campbelltown) |Campbelltown City Council 431 510 2 8 12
éSmithﬁeId RSL Fairfield City Council 325 325 0 12 24
EPenrith Rugby League Club Limited Penrith City Council 625 625 1 -1 -2
:Dee Why RSL Club Limited Morthern Beaches Council 494 494 5 -1 -4
?Campbelltnwn Cathalic Club Ltd Campbelltown City Council 516 490 15 -1 3
?Cit'_-,r Of Fairfield RSL Memarial Club Limited Fairfield City Council 332 332 1 4 -2
EWestem Suburbs Leagues Club Limited Inner West Council 323 483 -2 5 -1
EWestem Suburbs (Mcle) Leagues Club Ltd Mewcastle City Council 538 554 0 -7 -5
EWnrkers Blacktown Blacktown City Council 430 430 -1 4]
\Castle Hill RSL Club The Hills Shire Council 344 350 10 9
\Country Club Gledswood Hills Camden Council 251 204 15 34
|Ingleburm RSL Sub-Branch Club Limited Campbeiltovwn City Council 255 245 -6 5 24
Eﬂampbeﬂa‘own RSL Club Limited Campbeiitown City Council 192 192 -38 -9 1
EGamden Golf Club Ltd Camden Council 57 57 -19 16 38
;Gamden RSL Club Limited Camden Council 50 50 -1 7 6
;.frrgn'ebum Bowling and Recreation Club Co-Cp Ltd |Campbelliiown City Council 38 38 74 53 103
él_akeside Golf Club - Camden Camden Council 60 51 130 107 183
iWests Tennis Club Campbelitown City Council 53 34 5 -49 -1
ECampbeﬁmwn Golf Club Campbelitown Gity Gouncil 20 30 -16 -f2 -119
?Gamden Sports Club Lid Camden Council 14 14 27 -31 -46
ECampbeHa‘own City Bowling Club Co-operative Ltd |Campbellitown City Council 12 24 18 32 -86
\NSW Hamess Racing Club Limited Menangle Parl |Campbelitown City Council 19 19 47 -7 19

wests
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three of four
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“Pokies
Aren’t Coo

Where/how can we fix?

III

Will we ever be invited to a BBQ again?
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Pokies in Clubs
Aren’t Cool!

COVID-19 and the last decade of getting
bashed by pubs have shown the way
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Crisis and Opportunity
...In every decision

Tight labour market

Surging interest rates

Inflationary pressure & disposable income
Cashless gaming & economy

Harm min and regulatory impositions...
An end to institutionalised loyalty
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Crisis and Opportunity
...In every decision

Greater cross section of (happy?) employees
Return to pre-GFC normal - people do adapt
Where can the disposable dollar go further?
Access to digital wallet — at last!
Opportunity for visible compliance, and...
Who can replace the church?
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Leveraging Our Strengths: engagement and
value proposition to capitalise on the loss of
faith in big instituitions

2016 Census reveals Change 2011-2016

1. No religion 6,933,700 +45% +54%
2.  Catholic 5,291,800 -3% -2%
3.  Anglican 3,101,200 -16% -18%
4. Uniting Church 870,200 -18% -22%
5. Islam 604,200 +27% +22%
6. Buddhism 563,700 +7% +3%
7.  Presbyterian & Reformed 526,700 -12% -10%
8.  Eastern Orthodox 502,800 -11% -10%
9.  Hinduism 440,300 +60% +50%
10 Baptist 345,100 -2% 7%
Without a friendly ear, people to talk to and subsidised

bread and wine, where will people go?
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Loneliness will be a major social issue next decade.
People in-Sydrey everywhere will want to connect,

somewhere...
CUSTEECICIE
Mum, Dad & the Kids 21%
Double Income No Kids 419 470 617 31%
Singles 378 415 556 34%
One Parent Families 199 220 286 30%
Group Households 17%
m
COVID has accelerated this change. Clubs must continue to &

evolve in order to be ‘that’ place...



Pareto’s Guide to the evolving role of a

CEO / Ops / Gaming Manager

 “The vital few and trivial many” in any endeavour

80% of effects come from 20% of causes

Know the 20% of staff/members/product/ departments
responsible for 80% revenue

Focus on minority of repeated problems and causes which
result in a majority of grievances

Elaborate why clubs need engagement

Do likewise the difference between a “loyalty” and a
“rewards” program

Try it - Inertia and inert management are the obstacle
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Pareto’s Guide to the evolving role of
CEO / Ops / Gaming Manager

Learn the COVID-19 / Darwin lesson — the map exists
Pursue the broader “frictionless economy”

Create the strongest possible value proposition

Concede that you will spend more time on ‘people’

In time-poor climate - direct time, resources and people to tasks
which will yield the best outcome

Celebrate the patronage of members and espouse the values of
“congratulatory” and “complimentary”
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The Easy Part - Measuring Machine Performance

Internal

+ Performance Rankings via Theo Win/Expected Net Per Day
Theoretical Win Per Day = Turnover x RTP% / Days

-+ Contribution Analysis, Heat Maps, Board, Oeecupaney, Bl

++ Know Your Market — Talk to Players, Frontline Managers

External

-+ Networking — CMA, LCA, GMDC, LMOs, ClubsAustralia

+ Manufacturers, Reps, Techs & Service Agents

+ Astute Bl, Max, Odyssey, DGR Rankings
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A graph for anyone lucky enough to hold 9%...

94.5%

Return to Player - Monthly Average
2006 - 2022
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“If you can’t measure it, you can’t
manage it...”

+ Gaming is a very simple science — get your
performance reporting right, generate it quickly
—use 5 of 20 rule

-+ Track performance, try new things, be
innovative and responsive — but be ready to
react swiftly based on results

“What other business provides you with
instant, daily feedback about what you’re doing
right and what you’re doing wrong?”

- The Cashbox

nnnnnnnnn



“If you can’t measure it, you can’t manage it...”
+ Product -> player segmentation

+ Aggressive warranty conversions in the Hold & Spin
Dragon age for dead cat bounce factor

<+ First to market to maximise honeymoon periods
+ Volume (c. -33%) vs spend (c. 50%) of players
+ Building banks & zones in multi-game —denom

+ Competitive advantage vs retaining existing play
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LE&EE@ ' ARSTOCRNT

AAAAAAAAA




Who’s Making the Money?

God bless Aristocrat, again...

Manufacturer Contribution — November 2022 Exp Net % m Mach %
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The Hard Part — People

We are in the hospitality business. So be hospitable!

Invest time in managing relations with key stakeholders around
your venues, use their favourite word, feed the beast ceaselessly.

Don’t be the two mouthed, one eared Club Manager - learn from
the fabled masters;

+ Raff and the Sports Bar Bleeder

+ McAleer’s Bilby’s and Silence is approval

+ Cameron Louis’s Every Conceivable Effort

+ Ballesty & Levett — Red flag of probies, wagon wheels

+# Chase the 1%’ers via information & peers - SOCG
(judiciously read Bill Friedman, Simon

inek, Daniel Kahnemann, James Kerr...)

nnnnnnnnn



The Hard Part — People

Less resilient staff, low unemployment and flexible
workplace expectations make for a very tough HR
/ IR Climate, thus impact on Gaming & Hospitality

Service provision.

If they don’t bark as puppies...
They will not bark as dogs!

When interviewing and employing prospective
staff, it’s not always easy to pick the good ones so

use probation periods mercilessly...

nnnnnnnnn



When you have twins, it's not always easy

to figure out which one is the evil one, but
sometimes ...

-
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Unique Features v Common Sense

Feng Shui vs Common Sense
 Master plan =? Identify prime real estate
 ATMs in foyer, audio, discretion, scenting
* Footprints in the snow — Wynn the traffic flow
 Give them what they want — millennials?
Understand your market & product
* Teach staff to have tough discussions
e Explain cognitive dissonance & RTP reality
Preparing for Digital Wallet & Cashless economy
Free membership or attach a prime value?

ask Jeff Bezos...

AAAAAAAAA




Time, Space & Money
** Management Focus and the inequity of how we allocate
Time Vs Space Vs Money

** Gaming is fundamental to the financial feasibility of the business
— aggressively pursue the sum of cumulative gains 1% more is a lot
of schooners — so, “nothing is not your job”

+** Spend time with staff and supervisors on the gaming floor
+* Stay informed & in touch with each other

¢ Speak with players and hear their concerns, criticisms, praise and
feedback — engage them, be “complimentary”

¢ Everything else is marketing...

Including F&B, Craig’s washer/dryer, every new car...

AAAAAAAAA




Marketing and Promotions

~+ @Gaming-specific promotions aside, it is essential that all club-wide
promotions return a yield if not directly; from the gaming dept

+ Get or make gaming savvy Marketing & HR Mgrs

+ Typically measured by looking at pre- and post-promotion turnover and
machine occupancy levels to ensure that a breakeven point has been
achieved

+ Reduced scatter gun marketing/promo spend

+ New Product Launches & Player Education Campaigns, Club-wide
promos inc. gaming

+ Members & Major Draws -> Use accelerated earns

In NSW, the capacity to break the shackles of S.10.1(i) of the
Reg/stered Clubs Act and drive targeted returns to deserving recipients
| is the crux of VIP in Sydney clubs...
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KNOW & RESONATE
WITH YOUR NEW

MEMBERSHIP PROFILE

TIER SPREAD

1.75%
0.94%
(o)
93.21 sl 57> ‘ o7
0.04%
0.03%
3.55%
m White ®m Bronze Silver
= Gold Platinum = Diamond

m Diamond + m Millenial

REVENUE
Diamond
White +
Bronze 8% 8%

6.87%



ST

$Uaai0 ay|

i

101 L

5)5aM

#

STIV130 404 44VLS ATAN3IY4 YN0 335 35V31d

CIALLL

apISINET - qnip Ayirio) - sjSaMm

Adde suonausas awos

S|RO) JuRINRISAY
250UIY) JJ0 JuUno3sig

T T
BN EETEE BT

uno3sig abesanag

Junods|q poo4

$021AJ06 |R1jUBIBJ0.Y
SSI00ILL JUOAT (ed0ds

LS1031] 110g3004

I.ﬂ'.

«poo4 Mejuowndwo)

3022y yJedJe dIA

J1ddy Joj oo Airjuawpdwo)

Aueg sew)suy)

Aandxa yuiod oy

pae) oASN)X3

$10)21 WOOJMOYS (eu0|seIIn
medg Ayvow

pooj 1B ayey Asequawpdwoy

SUONOWO0.4 SIOqUIal |RUONIPPY

'... 0 1 0|
H E E (811 wooy 884 uj) Juno3sig uofuny

= = l (kepuojy Ksors panss| yoam snojasd
%08

pousen sjujod uo paseg) sjuiog snuog
LT O T

isepyeasg Aepung

unods|q abesoreg

1un0IsIQ pooy

B

UNHAYYIVW | dnOYD

S]1SaM ¥

‘

‘saunypew buweb

se [|am se suonaesuel Buiiayes pue seq e Joj
Pajea0j|e ale SJuIog ‘sanuaa s nuyiesey dnolg
553\ Jo Aue 3e asn J1aL uo paseq siaquiaw
Buipiema ‘weiboud Kyefko| paseq pieo y

¢l SILVHM

‘$}ijauaq pue sjusas 'sanuan olisejue}
fuew os YUM dnypiede an._O SI58p JO Jaquiaw
£ 3W00aq 0} aluny Jayaq e Uaaq JaAau sey alay|

dNHLYVIVIN dNOYD S1SIM
40 SY39INIIN 3404 S1I43IN3d

SOy,

898 858 0081

djay Buyquieo) |jed ‘sadloyp nok Inoqy puiy «
1sanbal uo s|qejere ase weiboly
SpIEMaY SIaqUIBJ SIS Ay} JO SUOIIPUO?)

pue swia] ||ny pue syuawalels Kyanoe Jakelq o
$3UN0dsIP diysiaquisw

PiPUE)S O} UOIYPPE Ul aJe sunodsip pakeidsiq
(2]) Juad auo

o} [enba s1 Juiod spiemay SIaquIaj SIS UQ

(sesiwaid uo aq snw ysanb) 3sanb
3UO PUB JAGUAW AU} 0} PaYWI) I8 SPIRMAY

N0 $1d), Jaquiaw ayy ssajun syyeuaq
ayy |[e aniaoal Ajjeaizewsoyne 9qibijs asoy|

(weiBoig spiemay

s1aquajy sisap eiA sjulod snuoq Ayaam pue

suonowoud Aq papieme syuiod Buipnjxa)
pausea sjuiod uo apew aq [[2ys JUILISSassY o

(Rep ssauisnq xau J0) JaqoQ) pue |udy
Kians J0 yi0z ayp uo pamainai sl uonebajal sai) o

(Aep ssauisnq 1xau o) yiuow
Kiana Jo Y10z ayp uo pamainal st Kyjiqibija sar) o

MONX Ol Q33N NOA LYHM

 SINIOA 00007 4444 WNLLY1d

| SINIOd 000001 44444 ONOWVIO
[ SINIOG 000002 444444 +ONOWVI

‘Buimoljoy ayy a3ejnwinaze
0} paau siaquaw ‘poliad yow z| Buyjol e 180

¢Ad17VNO 1 0d MOH

WM

e

WNALIVOYA | dN0%D

$]1SoM ¢SAYVYMIY JHL JV IVHM




Members Rewards Program )

+ No longer a competitive advantage, but... \

+ @Greatest enduringdriver of membership & wes tS

revenue growth over the last two decades CAMERELLES i
+ Commercial — emulating casinos, hotels

+ Origins in indiscriminate pickle distribution

+ Staff selection, pruning & education is vital

+ Emphasing “complimentary” not “free”

+ Concept easy — implementation is fraught with
pitfalls in consistently delivering promise

+ Be honest with dissenters — “VIP’s money
built this place and subsidize your beer!”

+ The VIP Promise... carparks and kudos...



Members Rewards Program )

+ The agricultural start it yesterday philosophy g * ‘
+ Start by conceding, “we’re not that smart!” wes tS

CAMPBELLTOWN
+ Aggressively acquire gaming assets

+ Importance of Parking for discretion & kudos
+ The Casual Meritocracy

+ Aggressive use of probationary period to counter
entitlement and lack of resilience

+ Pursue the frictionless transaction — remove
roadblocks and impediments to loyalty

+ Utilize Values to empower staff and management
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Members Rewards Program ‘

+ Zebras attract zebras — consider the —-F-‘-t‘

impact of communal thinking on your staff,
wests

management and players
CAMPBELLTOWN

+# Importance of the fine print in your T's & C’s and
LTPS’s. Enact the Superman clause judiciously

+ Brace yourself - a strong program will mobilise
and unite a group of your “biggest losers”

+ Try to comprehend cognitive dissonance in
gaming players’ inconsistent thoughts and beliefs
contradicted by their own actions

+ Market engagement and philanthropy
Ensure advocates know the difference between pubs & clubs



Leverage Engagement & NFP
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in contributions to the Macarthur community
and sporting groups,

Qur board, managerment and staff thank you
for your patronage which contributes to this
wanderful work.

& Country Club

10,703,000

IN CONTRIBUTIONS TO MACARTHUR
COMMUNITY & SPORTING GROUPS

THANKS TO YOUR SUPPORY,
3 BEEM ABLE 7O DONA

70 THE LOCAL COMMUNITY
T

THANK YOU
FOR YOUR SUPPORT.
YOUR PATRONAGE
‘ CONTRIBUTES TO THIS
VALUABLE WORK IN
THE COMMUNITY.
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Running clubs in a post-COVID-19 world... ‘ |

HOW THE MARKET HAS SHIFTED _.,F‘_t"

Learn from other jurisdictions .t
Have you recalibrated your business to meet change? Wes S

e Layout, scenting, space, sanitising CAMPBELLTOWN
e |nvisible tasks - suddenly, cleaners are cool!
o Staff

e AEMP Spend
Regulatory appetite - Digital Wallet
Barriers to entry diluted — chase the frictionless economy
Younger, hungrier, time-poor client base has emerged
Staff and Community engagement prioritised
Excruciating labour market

e Capacity to attract and retain talent is challenged

e Capacity to earn is enhanced

EVERYONE MAKES MONEY IN A BOOM,

BUT A GOOD CRISIS POLARISES...



Leadership and Culture; unproven tenets of... ‘

Have a personal impact on values and culture via —‘F-
recruitment and retention. WES ..ts
Imbed expectation. Use probation judiciously CAMBEELLTALE

Ask yourself - if this was my money, would | do it?

Be humble, grateful and gracious — acknowledge acts of
excellence, whether in sporadic displays by suppliers, staff
or any other minor victory that deserves celebrating

Be a good, loyal lieutenant — including butting heads and
fighting the good fight when necessary

Get a good, loyal lieutenant — find like-minded people and
be patient with delegation; “follow the spearhead”

Definition of teamwork is...



Planting the post-COVID seeds... ‘

+¢* Duty of Care in COVID-19 world —‘F-

** Loyalty Programs vs Rewards Programs Wes tS

** The RTP% complaint — “Russia in a box” CAMPBELLTOWN
18 to 38ye don’t go to clubs — relevance?
¢ Know your market and engage!
¢ Fit-out — emulate hotels Post-COVID
e Facilitate social distance - wider and shallower
*** Innovate
* No need to reinvent — build on knowledge and XP
e Otherjurisdictions - Service, space, finite capacity
 Dynamic Player Recognition
 Get them Flocking to you



Dynamic Bl - Get FLOCKED with OutAbox (or Cherry Hub)
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Maximise opportunity, responsibly

Gaming presents a unique opportunity for clubs to responsibly continue
to generate proceeds to drive not for profit business models in a highly
responsible, highly regulated market, in a manner we should be proud of

Consider extending visible commitment to best practice;

Clubcare / Chaplaincy program

Non-mandatory Betsafe training for Directors, Management & Staff
Voluntary pre-commitment offered

Philosophy of gaming training for staff

Accidental Counsellor training for managers

Appointment of Contact Officer

Training on personality types, conflict management, cognitive
dissonance

|dentify your issues, install the need for outcomes
Double edged sword can present opportunity

Internal vs external focus — do everything you can...
Vital that we continue to make hay whilst the sun shines



Leadership and Culture; unproven tenets of...

Have a personal impact on Recruitment and Retention

Don’t over-complicate — we’re not that smart

Ask yourself - if this was my money, would | do it?

Butt heads and fight the good fight when appropriate

Be a good lieutenant; get a good lieutenant;
row together

Be Grateful and Gracious — acknowledge excellence,
whether in sporadic displays by suppliers, staff or any
other minor victory that deserves celebrating

Be humble — listen and admit, we’re not that smart...

Be adaptable and opportunistic (if regs change...)




Leadership and Culture; unproven tenets of...

Building a Legacy

Do more - “Champions do extra” .
The power of humility as a foundation f"‘ :F“ a
“Sweep the sheds” a 1 /‘J |
No dickheads policy - who'’s got the time? ¥ 54

Be a good ancestor by espousing the “legacy”
of actions and the planting of seeds which you |
may never see grow JAMES KERR:

Authenticity - everything becomes easier when LEGACY
people become the key to good judgement;

WHAT THE ALL BLACKS
How do you put the best team on the park? . CAN TEACH US ABOUT

THE BUSINESS OF,. LIFE

“Better people make better All Blacks
[and everything else...]” — James Kerr




Questions?

Any questions, queries,
philosophical objections or
employment applications
available from;

Daniel Grady

Chief Executive Officer

West Tradies
danielg@westtradies.com.au



